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28 January 1954

MEMORANDUM FOR: Deputy Director {Intelligence) b

SUBJECT: Rumeur regardiang D
Representation on tho IA

1. GIC comuments on this subject, requested by the
DD, are as follows: First, it is not clear to OIC whether the
subject rumour is:

{a) That the Defenss Department may create a
siagle intelligence agency for the Deparment of
Defouse, with one representative to the IAC, or,

(b) That the Dapartnent of Defense may leave
the military intelligence ageacies as they are but
substitule one representative of sll of them in place
of the individual representative sach now has.

Discussion:

¢, U la)is the case, we see nothing in the Act of 1947 (.. {01~
or in the NSCID's which prevents the Secretary of Defenss from
creating a single wilitary intelligence agency. In this regard,
the Act of 1947, Section 102(d){3) assigns to the ‘Agency the duty
“to corrvelate and evaluate intelligence. .. using where appropriate
sxisting agencies and facilities:. .. Provided further that the de~
partmants and other agoncies of the Government shall zeatin
to coillect, svaluate, correlate snd disseminate departmental
intslligence. " (Emphasis supplied.) This does not imply that
all then existing agencies and facilities must forevermore con~
tinue to exist; the proviso is understood to be for the protection
of any agencies, other than CIA, which from tme to time may
exist and not for the protection of CIA, NSCID-1, paragraph 4,
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refers to this point hy stating that the Dirsctor shail not
duplicate the intelligence activities of the various departments
and agencies, and shall "sxaks use of existing iatelligence
facilities and shall utilize departmental intelligence for such
production purposes. ™ (Emphasis supplied, )

3. NSCID.], pavagraph 1, in defining the member-
ship of the 1AC, bas always snumerated the existing intelligence
chiefs. The 7 July 1949 revision added the Director, FBl. Were
thers to cease to be an intelligence chief from the Departments
of the Army, Navy and Alr Ferce, and from the Joint Staff, and
a single intslligence chiof weore institated instead, N3ICID-],
paragraph 1, would logically have to be revised.

4. It might well be more efficiont for the Secretary of
Defense to administer armed forces intalligence under a single
hoad. COur concera should be that the benefit of thinking re~
garding grownd, air and naval intelligence continues to have its
spplicability in aationsl estimates and other cooperative research
and that the collection facilities of the military services play
their proper role in community intelligence efforte.

Resemmendation:

S. Onm netification of such plan, the Director should, as
sppropriate either with the Sscretary of Defense, the military
intelligence agencies, or the IAC as a whole, canvass the prob-
abis sffects on the intelligence commaunity of the implementation
of such a plan. It might be necessary for the Director to advise
the NSC of such sffects with recommendations as necessary.

Discusgion:

6. I 1(b) is the case, namely, military agencies as
thay are but a single representative to the IAC, the Secretary of
Defanse would seem to be out of line with the NSCID's, if not
the Act. In such event at & minimum the effect might be to
make meore cumbersome the reslations batween the other agencies
and those in the Depsrtment of Defense in that the establishment
of a single representative would indicate 2 single channel into
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military intelligence. In all lkelihood that representative would
have with him at the IAC representatives of the still existing
Army, Navy and Air Force intelligence units, It is difficult,
after reflecting on our past experience, to see in what way the
estimating business would benefit by having a single repressn-
tative. 1t would likely have the effect of restricting the healthy
interplay of different points of view which {s encouraged by the
present system, ' :

lwmwm:

7. That, if informed that the Secretary of Defense
is leaving the military intelligence agencies as they are but
substituting a single representative to the IAC, the Director
explore with the Secretary of Defense and/or the military in-
telligence chiefs the offects of the proposal on national intelli=~
geace and on our arrangements for cooperation in other fields.

%M‘&& “*\\Lw"\"l}o adirar LatveC "*86«3’»3\- gundd y&.a—u.-\) .

JAMES Q. REBER
Assistant Director
Intelligence Coordination

Nots: No change in Defense representation on the IAC, with or
without Defense Department reorganization in intelligence, would
challengelthe Director's role under the Law or the NSCID's nor
would it in either case have any effect upon the once-argued
question of whether the IAC should be “advisery” to the Director
or something more.
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